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Hello Celia,
 
Here is the background information on our new digital COI database. In early 2021 I worked with
Trevor Osbourne to create a digital database and pull lists from banner of all employees that are
required to fill out an annual COI disclosure form. He worked with Banner Services to create that list.
An e-mail (attached was sent out to all employees that qualify starting 9/7/21 but it really should
have been sent out no later than 9/1/2021. In the e-mail It states who must complete and submit the
COI disclosure form (at the top) and that is how I asked for the list to be pulled. It also has a link at the
bottom to our portal for each employee to get to their specific form. Conflict of Interest Disclosure
Statement and Certification Portal.
 
Problem 1:
 
I am able to filter people showing they have not started the form. I had several complaints that
either:

A. Their signature section name did not match their listed legal name. (which they could not do
even when it was typed in as banner had it)

B. That they filled out but were still showing not started. (Which I received screen shots to show
the filled out but the data base did not mark them as In Progress or Completed)

 
Problem 2:
When the employees filled out and checked that they had a potential conflict and they clicked on
upload explanation document the uploaded document was not received in the Research Office E-mail
box for most of them. Out of 30+ potential conflicts I only received 5.
 
Problem 3:
Trevor in IT was also working on a Metrics page that would estimate the numbers so we could submit
a letter to the Board of Regents (sample letter supplied to IT and is attached above) by the December

26th deadline. When I select the Metrics tab in the Admin Display screen it states this:
 
System.Data.SqlClient.SqlException (0x80131904): Could not find stored procedure
'COI_get_Metrics'. at System.Data.SqlClient.SqlConnection.OnError(SqlException
exception, Boolean breakConnection, Action`1 wrapCloseInAction) at
System.Data.SqlClient.TdsParser.ThrowExceptionAndWarning(TdsParserStateObject
stateObj, Boolean callerHasConnectionLock, Boolean asyncClose) at
System.Data.SqlClient.TdsParser.TryRun(RunBehavior runBehavior, SqlCommand
cmdHandler, SqlDataReader dataStream, BulkCopySimpleResultSet
bulkCopyHandler, TdsParserStateObject stateObj, Boolean& dataReady) at
System.Data.SqlClient.SqlDataReader.TryConsumeMetaData() at
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Dear Victoria, 




This email is a reminder that you have not completed your Conflict of Interest Disclosure and Certification Form. 






Montana Tech is committed to the highest standards of ethical conduct. In order to comply with federal, state, and Board of Regents ethics requirements, the Board of Regents directs us to require all Montana Tech employees to disclose potential conflicts annually. At the bottom of this email is a link to access the Conflict of Interest Online Webform. 






Who must complete and submit the Conflict of Interest Disclosure Form: 


*   Any full time employee or part time employee working at least 0.5 FTE, Typically 20 hours or more per week and eligible for benefits. New hires since July 1st of this year, if you have already completed and signed this form, you do not have to complete a new one now.


*   Any other person, including a student, who has an influential role in designing, conducting, or reporting any of Montana Tech’s research, educational, or public service activities. This category includes several graduate students, while working on their thesis or project, whether they are paid or not. This request is not being distributed directly to such individuals. If you are working with one or more please forward this request to them with a cc to researchoffice@mtech.edu, and ask to complete the disclosure form. If you have questions, please contact the Research Office.


Important information for the Conflict of Interest Form: 
Please read the policy: Conflict of Interest Financial Disclosure 






Including your own, one additional signature is required on this form from the current Vice Chancellor of Research for final approval. 


*   If you do not have any potential conflicts, check the 'NO' box, sign the form, and it will be submitted directly to the Vice Chancellor of Research. 


*   If you do have a potential conflict of interest, check the appropriate boxes and attach additional documents and information to the form. After reviewing your submission, the Research Office will contact you to develop a conflict management plan.


*   Potential conflicts associated with your spouse, partner, or family members living with you are considered to be your conflicts and must be reported. 


*   If you or any of your family members is associated with a firm that does business with Tech or might do business with Tech, please disclose that relationship and identify the firm(s).


The Submission Deadline is September 30th 
If you have any questions or concerns, please contact the Research Office at 406-496-4102. 

Conflict of Interest Disclosure Statement and Certification Portal 











ANNUAL CONFLICT OF INTEREST REPORT 
January 1, 2021 – December 31, 2021 


 
Montana Technological University 


 
This report is submitted in compliance with BOR Policy 770. 
 
Montana Tech has 381 employees who were required to submit conflict of interest (COI) 
disclosures. As of 12/27/2021, over 93% of these employees had submitted their COI 
disclosure forms. Two employees with a missing form has since retired. Forms from 6 
additional employees, who started subsequent to the listing date or who worked less 
than half time have also been received, reviewed and included in the tallies below. 
 
A. Number of conflicts disclosed: 
 
 1.  4 employees reported a potential conflict of interest not previously disclosed. 
 2. 39 employees reported a potential conflict of interest which had been duly 


disclosed previously and there had been no change which required an updated 
disclosure. 


 3. The remaining employees required to report reported no relationships or financial 
interests that are or might reasonably be perceived to be in conflict with their 
duties and responsibilities at Montana Tech. 


 
B. Summary of nature of conflicts: 
 
 1. Potential conflicts because of a relative’s employment. 


2. Potential conflicts relating to consulting or other outside work. 
3. Potential conflicts related to serving on outside committees 
4. Potential conflicts related to ownership of stock, or financial interest in outside 


   Companies 
 
C. Number of conflicts being managed through written plans: 
 


Montana Tech is managing conflicts for 31 employees through written conflict 
management plans to be sent out in January 2022. 
 
After review, the office for Vice Chancellor of Research will provide written 
responses to all. 
potential conflict disclosures, concluding either (1) that there was no potential for 
conflict, (2) that the potential conflict was so remote that no action was required, 


  or (3) that a conflict management plan was required. 
 
D. Number of conflicts eliminated: 
 


In 2021, Montana Tech did not formally require any employee to eliminate a 
potential conflict.  







 







System.Data.SqlClient.SqlDataReader.get_MetaData() at
System.Data.SqlClient.SqlCommand.FinishExecuteReader(SqlDataReader ds,
RunBehavior runBehavior, String resetOptionsString, Boolean isInternal, Boolean
forDescribeParameterEncryption, Boolean shouldCacheForAlwaysEncrypted) at
System.Data.SqlClient.SqlCommand.RunExecuteReaderTds(CommandBehavior
cmdBehavior, RunBehavior runBehavior, Boolean returnStream, Boolean async,
Int32 timeout, Task& task, Boolean asyncWrite, Boolean inRetry, SqlDataReader
ds, Boolean describeParameterEncryptionRequest) at
System.Data.SqlClient.SqlCommand.RunExecuteReader(CommandBehavior
cmdBehavior, RunBehavior runBehavior, Boolean returnStream, String method,
TaskCompletionSource`1 completion, Int32 timeout, Task& task, Boolean&
usedCache, Boolean asyncWrite, Boolean inRetry) at
System.Data.SqlClient.SqlCommand.RunExecuteReader(CommandBehavior
cmdBehavior, RunBehavior runBehavior, Boolean returnStream, String method) at
System.Data.SqlClient.SqlCommand.ExecuteReader(CommandBehavior behavior,
String method) at System.Data.SqlClient.SqlCommand.ExecuteReader() at
_default.DisplayMetrics(String year) in
e:\Inetpub\wwwroot\app\coi\default.aspx.cs:line 798 ClientConnectionId:186f6aea-
e987-443a-8f1c-ac720f5661f8 Error Number:2812,State:62,Class:16
 
Future Requests:
 

1. Future Problems Resolved
2. Storage capacity to not only retain COI Disclosure forms but also the uploaded explanation of

potential conflict forms (to review then access if audited)
3. A bin system separated into Minor Potential Conflicts that will notify Jill Yoder (who will be

taking this program over in my place) and Major Conflicts that will notify (Angela Lueking the
Vice Chancellor of Research). The check boxes in the disclosure form should be what separate
the minor and major Conflicts

4. Finally the Plan of action Templates that will have to be filled out if a potential conflict has
been deemed a Minor or Major Conflict (and of course storage capacity to hold those in case
of audit by the Board of Regents)

 
I hope this helps you and your class understand the problems and hopes for the future of this BOR
policy that is required annually. Please let me know if you have anymore questions of me.
 
Best,
 

VICTORIA PAGAN
Grad School Manager
Executive Assistant to VCR

406.496.4102 | vpagan@mtech.edu

tel:+14064964102
mailto:vpagan@mtech.edu
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