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1. The Agile Manifesto contrasts agile with traditional process models. For instance, 

agile processes value 

“Individuals and interaction” over “processes and tools".  

 

Similarly, agile processes value:  

 

        Working software over comprehensive documentation 

 

       Customer collaboration over contract negotiation 

 

        Responding to change over following a plan 

 

 

2. This chapter discusses XP, Crystal, UP, Scrum, Kanban and Open Source process 

models. Give the process model most appropriate for the following:  

 

Is a family of process models   Crystal 

 

 

Means “billboard” or “Visual-board”   Kanban 

 

 

Focuses on minimizing the Work In Progress (WIP)  Kanban 

 

 

Comes from the Rational Unified Process discussed in the previous 

chapter     UP 

 

 

According to the text, currently the most popular agile process model    

Scrum 

 

 

Requires high discipline and adherence to principles and products   XP 

 

 

 

3. Scrum has daily stand-up meetings. What is the purpose of having people stand 

for these meetings? 

 

To keep the meetings  short                 


